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EVALUATION OF THE SUPERINTENDENT 
 

Taking into consideration the depth to which research has been conducted creating high quality 
teacher and administrator evaluation processes, and the extent to which Cañon City School 
District employees are evaluated on an annual basis, we as a board of education believe there 
should be specific expectations and standards we can hold our superintendent to.  As a result, 
we have created a process by which we will review the work performance of the superintendent 
of schools on an annual basis, with a focus on identifying areas in which he or she excels, as 
well as an emphasis on identifying areas in which he or she might continue to grow 
professionally. 

The Board of Education shall serve as the evaluator for the superintendent. The 
superintendent's performance shall be reviewed annually. 

The following procedures shall be used to implement the Board's policy for evaluation of the 
superintendent. 

Process Description:  An evaluation will be conducted on an annual basis to coincide with the 
board of education’s decision to renew, extend, or non-renew the superintendent’s contract for 
employment.  It is expected each individual board member will complete the document, while 
also taking into consideration additional feedback solicited formally and informally from staff 
members, parents, and community members.  The board will then gather to create a final single 
document to be shared with the superintendent at the time of his or her annual performance 
review.   
 
Timelines:  Feedback will be solicited, an evaluation form will be completed by each individual 
board member, a final document will be compiled, and the results will be shared with the 
superintendent before a contract decision is made by the board of education before the first day 
of March each year.    
 
Inclusive Bodies of Evidence:  It is expected the board of education as a whole will solicit both 
formal and informal feedback about the superintendent’s current job performance from staff 
members, parents, and community members as it relates to the specific job related roles and 
duties originally outlined by the board of education.   
 
Scoring:  Each performance indicator will be scored as a whole, as well as based on specific 
itemized job expectations outlined relating to each job duty.  A final overall rating of Ineffective, 
Effective, or Highly Effective will be determined by the board of education as a whole.  It is 
understood this final indicator will carry no weight in regard to the board’s decision to renew, 
extend, or non-renew the superintendent’s contract.  It is also understood the guiding purpose of 
the evaluation process is to provide an avenue by which the board of education and 
superintendent of schools might agree to the specific roles the superintendent should play in the 
operation of the district, and a way in which the board of education might specifically commend 
the superintendent of schools for work well done while also clearly indicating areas in which the 
superintendent of schools should focus his or her energy on improvement.   
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